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Introduction 

The Capital Improvement Plan (CIP) is an essential planning tool that will serve to guide 

the Charter Township of Shelby on the multi-year planning and management of its 

capital assets. The CIP promotes coordination between the Township’s capital and 

annual operating budgets, resulting in a greater capacity for sound budgetary practices 

and a focus on long-term sustainability. The Township’s CIP also provides a mechanism 

to stabilize the operating budget by reducing large fluctuations that are often caused by 

capital purchases. The development of a CIP allows for the evaluation and prioritization 

of capital expenditures that are either necessary or desirable in the Township’s future.  

The purpose of the CIP is to coordinate the Township’s operating budget with major 

capital needs over a 7-year period. The CIP shall serve as a tool for the Township’s long 

range capital expenditure planning. The Capital Improvement Plan and the projects 

included shall form the development of the Township’s annual capital budget. The 

development of the Capital Improvement Plan budget will be deliberately coordinated 

with the development of the Township’s operating budget so as to enhance congruence 

between capital improvement projects and operating expenses, and to help the 

Township prepare for anticipated future expenditures.  

Goals of the Capital Improvement Plan 

• Plan for capital expenditures in a fiscally responsible manner 

• Improve financial and budgetary transparency 

• Stabilize the Township’s operating budget 

• Coordinate the Township’s capital expenditures with the goals set out by the 

Township Master Plan 

• Coordinate capital projects and purchases with other township departments 

• Ensure the Township is prioritizing and using its resources appropriately 

• Provide time to identify potential external funding 

The Michigan Planning and Enabling Act of 2008 provides for the development and 

implementation of the CIP. In addition to its legal foundations, the CIP is recognized by 

many credit rating agencies as a critical planning and budget tool. The adoption of a CIP 

reflects a community’s dedication to financial management and fiscal responsibility. 

Capital improvement planning is a practice also highly recommended by the 

Government Finance Officers Association, the Michigan Townships Association, the 

Michigan Municipal League, and a number of best practice guides for local government.  
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Definitions 

For the purposes of the Township’s Capital Improvement Plan, expenditures are 

considered capital if the following two criteria are met: 

• A physical asset or project with an expected useful life of at least five years.  This 

involves improvements to or replacement of existing assets. Recurring major 

capital outlays are included only if their replacement cycle is greater than five 

years. 

• Costs $10,000 or more. These costs may include associated engineering, site 

preparation, inspections, permits, and other ancillary costs. 

Examples of common capital expenditures include: 

• New building construction or the expansion of existing buildings. 

• The purchase of land for parks or municipal buildings. 

• Sanitary sewer, water or storm water drainage improvements excluding 

maintenance. 

• Improvements to or construction of new streets, bridges, and sidewalks. 

• The purchase of large equipment items such as fire trucks, police and fire radios, 

computer systems, playground equipment, parking lots, and HVAC systems, 

among others.  

Planning Process 

Development of the CIP in Shelby Township is an annual process. The plan is prepared 

for a seven-year period, with the first year being the current budget year, followed by the 

next six years. Year one of the plan is adopted by the Township Board to amend the 

current year budget as part of its annual budget cycle, and expenditures are 

incorporated into the annual Township operating budget. Year two of the plan is 

adopted for the upcoming year’s budget as part of the annual budget cycle.  Future years 

are intended for planning purposes, to help the Township prepare for anticipated future 

expenditures. Such preparation might include collaboration with other agencies, 

internal coordination, identification and pursuit of external funding sources, and budget 

allocation of necessary Township resources to ensure adequate resources are available 

in future years. 

The CIP process begins with a department level review of existing assets. Each major 

asset is assessed with regard to current condition, expected remaining life, ability to 

meet intended needs, public health and safety impacts, efficiency and impact on 

operating budgets. Departments are encouraged to take preventive measures wherever 

possible to extend the useful life of an asset through service and maintenance, rather 

than allowing an asset to deteriorate and require replacement. 
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Capital assets requiring replacement should be evaluated with respect to anticipated 

future needs, availability of alternative resources within the community, potential for 

expanding the function of the asset to increase its usefulness, and opportunities for 

collaboration with other agencies. The size, quality, location, and function of 

replacement assets may differ substantially from those being replaced. 

Following the review of existing assets, each department submits project proposals 

based on needs anticipated for the following seven years.  The project proposals are 

submitted to the Capital Improvement Planning Committee.  At a minimum, proposals 

must include a description of the project, estimated cost of the project, estimated 

duration, sources of potential funding, and the anticipated impact on the operating 

budget. 

Once submitted, the Capital Improvement Committee is charged with the task of 

evaluating and ranking each project proposal.  Projects are categorized as “urgent,” 

“important,” or “desirable.”  After members of the Capital Improvement Committee 

reach consensus on the ranking of each project, a draft Capital Improvement Plan is 

submitted to the Planning Commission for review.  In this stage of the process, the 

Planning Commission evaluates the plan within the context of land use issues. This is 

also the time in which citizens are given opportunities to participate in the capital 

improvement planning process. 

 

Upon completion of the review process and revisions, the Planning Commission submits 

the final Capital Improvement Plan draft to the Township Board for approval.  Once 

approved, the Board must also approve the necessary allocation of monies from the 

Township’s capital and operating funds.  This fund scheduling for capital improvement 

projects is known as the capital improvement “program”. This plan and its 

corresponding program must be reviewed and re-approved each subsequent year. 
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CIP Timeline 

 

 

 

 

 

 

 

 

 

Annual Budget

CIP becomes amended capital budget for current year and original budget for next fiscal year

September

Township Board receives and adopts CIP

July

Draft CIP submitted to Planning Commission

June

CIP Committee Review and Prioritization of Requested Projects

May

Departments complete and submit CIP project requests

January

Departments review existing assets
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Scoring and Priority Ranking 

The Capital Improvement Planning Committee is charged with the responsibility of 

scoring and ranking projects following the submission of projects by department heads. 

Projects are scored on the following criteria: health and safety impact, timing of need, 

level of service, ability to proceed, project funding, impact on efficiency/operating 

budget, and economic efficiency. 

 

Priority Category Characteristics 

Urgent • Corrects an emergency or condition 
dangerous to public health, safety, or 
welfare; 

• Complies with federal or state 
requirement whose implementation 
timeframe is too short to allow for 
longer-range planning; or 

• Is vital to the economic stability of the 
Township 

Important • Prevents an emergency or condition 
dangerous to public health, safety, or 
welfare; 

• Is consistent with an adopted or 
anticipated component of the 
Township’s master plan, a federal or 
state requirement whose timeframe 
allows for longer-range planning, or a 
Board-approved policy; or 

• Is required to complete a major public 
improvement (this criterion is more 
important if the major improvement 
cannot function without the project 
being completed, and is less important 
if the project is not key to the 
functioning of another project) 

Desirable • Provides a benefit to the community; 

• Worthwhile if funding becomes 
available; 

• Can be postponed without detriment to 
present services; or 

• Validity of planning or validity of 
timing have been established 
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Role of the Planning Commission  

The role of the Planning Commission in the CIP is to review proposed projects that 

present land use issues and to evaluate if those projects fit within the context of the 

community’s master plan. As required by the Michigan Planning Enabling Act of 2008 

any CIP projects that involve the opening, widening, or extension of a street, or the 

acquisition or enlargement of any square, park, playground, or other open space must 

be approved by the community’s Planning Commission. Projects presented in the 2016-

2022 CIP that require Planning Commission approval are summarized in the following 

table.   

Dept. Project Description Time 
Frame 

Project  
Cost ($) 

Fire Relocate Station #4 2018 2,239,000 

Fire Build Station #5 2016 2,552,052 

Roads Widen Schoenherr Road 2027 3,500,000 to  
5,750,000 

Sidewalks Sidewalk Gap Program Annual 200,000 

Sidewalks Shelby Road Sidewalk  2016 200,000 

Public Works Dequindre Road Water Main 
Loop 

2020 120,000 

Public Works Jewell Road Water Main Loop 2019 383,000 

Public Works Hayes Road Water Main Loop 2016 32,000 

Public Works Hamlin Road Water Main Loop 2017 300,000 

Public Works Shelby Road Water Main Loop 2018 220,000 

Public Works Ryan Road Water Main Loop 2016 385,000 

Parks & Recreation Macomb Orchard Trail Park 
 

2016 37,000 

Parks & Recreation Stony to Metro Trail 2016 352,186 

CDBG Hixson Street Sidewalk 2017 136,467 

CDBG Auburn Road Landscaping 2016 99,304 
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Proposed Capital Improvement Plan Submittals 2016-2022 

The CIP this year proposed 87 projects. The pie chart and table below offer a summary 

of these totals. Summaries of the projects proposed are provided on the following pages. 

A more complete list of each project is provided in the Appendix.  

 

Cost by Department 

Fire $  9,754,052 

Roads $  10,991094 

Assessing $          22,000 

IT $        394,100 

Library $          70,000 

PRM $    3,460,486 

Cable $        583,000 

DPW $    4,018,000 

Sidewalk $    2,533,717 

Police $        240,000 

Elections $        590,000 

Building $    6,323,000 

Total $  38,979,449 

 

Fire
$9,754,052.00 

25%

Roads
$10,991,094.00 

28%

Assessing
$22,000.00 

0%

IT
$382,400.00 

1%

Library
$70,000.00 

0%

PRM
$3,460,486.00 

9%

Cable
$583,000.00 

1%

DPW
$4,018,000.00 

10%

Sidewalk
$2,533,717.00 

7%

Police 
$240,000.00 

1%

Elections
$590,000.00 

2%

Building
$6,323,000.00 

16%

Cost by Department

Fire

Roads

Assessing

IT

Library

PRM

Cable

DPW

Sidewalk

Police

Elections

Building
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Submitted Projects: Fire Department 

The Fire Department is presenting seven capital improvement projects, four of which 

require expenditure in 2016. The single largest project involves the construction of 

station number five on Schoenherr Road. The department also proposes the eventual 

relocation of station number four to a site at the northwest corner of Schoenherr Road 

and 25 Mile Road. This development is expected to occur in the 2018-2022 timeframe 

and coincide with the planned development in section one of the Township. The 

remaining capital expenditures in 2016 totals $34,000 and are for replacement 

equipment and asphalt/concrete repair at all existing stations as needed.  

 

 

 

 

 

 

 

Project Total Cost 2016 2017 2018 -2022 Future 

Years 

Construct Station #5 $2,552,052 $2,216,167 - - - 

Relocate Station #4 $2,239,000 - - $2,000,000 - 

Asphalt/Concrete 

Repair 

$15,000 $15,000 -  - 

Mobile Radio 

Replacement 

$72,000 $4,000 $4,000 $24,000 $16,000 

Replace SCBA 

Airpacks/Masks 

$350,000 - - - $350,000 

Vehicle Replacement $4,511,000 - $35,000 $1,488,000 $2,988,000 

Thermal Imager $15,000 $15,000 - - - 
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Submitted Projects: Roads 

The Township Engineer submitted ten projects for this year’s CIP. Five of these projects 

propose road improvements in 2016. The Township annually allocates funds for local 

road improvements which are done in conjunction with the Macomb County 

Department of Roads. This year the Township will allocate $383,271 for reconstruction 

of five subdivision streets.  

Macomb County and Shelby Township also participate annually in the resurfacing of 

local roads through the Pavement Preservation Program. This involves a 50-50 split in 

funding between Macomb County and Shelby Township. The annual Township 

allocation to this program is $500,000. This program is funded from 2017-2022. No 

repaving projects are proposed in 2016.  

Additional local road paving in the southwest quadrant of the Township will be 

undertaken in 2016 using Community Development Block Grant Funds. Several roads in 

CDBG eligible neighborhoods will be improved using these grant funds. CDBG funds 

will also be used to install landscaping improvements along both sides of Auburn Road 

between Dequindre Road and Hixson Street.  

Several major roads will be paved or repaired over the timeframe of the CIP. These 

roads include portions of 21 Mile Road, 22 Mile Road, and Hayes Road. The final road 

project included in the CIP is the installation of mast arm signals along M-59. This will 

occur in 2017 as part of the M59 reconstruction project. The remainder of this project 

uses federal and state funding sources.  

Project Total Cost 2016 2017 2018 -2022 Future Years 

Schoenherr Road 

Widening  

$3.5 Mil - 

$5.75 Mil 

- - - $3.5 Mil - $5.75 Mil 

Local Road 

Improvements 

$383,271 $383,271 - - - 

Pavement 

Preservation  

$500,000 

Annually 

- $500,000 

 

$2,500,000 - 

21 Mile Road 

Resurfacing  

$100,000 - - $100,000 - 

M-59 

Reconstruction  

$203,769 - $203,769 - - 
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Submitted Projects: Assessing Department 

The only planned CIP expenditure from the Assessing Department in the CIP is the 

purchase of a new fieldwork vehicle at a cost of $22,000.  

 

 

 

 

 

 

 

 

 

Project Total Cost 2016 2017 2018-2022 Future Years 

Hayes Road Paving  $453,750 $453,750 - - - 

22 Mile Road 

Resurfacing  

$350,000 - - $350,000 - 

SW Quadrant Road 

Improvements 

$200,000 $200,000 - - - 

Auburn Road 
Improvements 

 

$99,304 
 

$99,304 
 

- - - 

24 Mile Road 
Reconstruction 

 

$451,000 
 

$451,000 
 

- - - 

Project Total Cost 2016 2017 2018 -2022 Future Years 

Fieldwork Vehicle $22,000 - $22,000 - - 
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Submitted Projects: IT Department 

The IT Department submitted eight projects for the inclusion in the CIP process. These 

projects are intended to maintain and upgrade Township technological infrastructure. 

Three projects are proposed for 2016, the largest of which is upgrading the Ethernet 

infrastructure equipment at a cost of $194,000. IT also proposes upgrading the 

Laserfische imaging system at a cost of $36,000. The final 2016 project is to upgrade the 

Township website at an estimated cost of $3,900. The remaining system and equipment 

upgrades suggested by IT are proposed for the 2018-2022 timeframe.  

 

Submitted Projects: Library 

The Library Director is proposing a computer replacement program with an annual 

allocation of $10,000 per year. Other anticipated library improvements will be 

determined when a decision is made regarding the possible relocation of the library.  

Project Total Cost 2016 2017 2018 -2022 Future 

Years 

Virtual Machine Host Servers $41,000 - - $41,000 - 

Email Post Office Host 

Replacement 

$16,000 - - $16,000 - 

Storage Area Network $46,000 - - $46,000 - 

Township Website $3,900 Every 

2 Years 

$3,900 - $11,700 - 

Information System Backup $34,000 - - $34,000 - 

Internet Firewall and Content 

Filter 

$11,500 - - $11,500 - 

Ethernet Network 

Infrastructure Equipment 

$194,000 $194,000 - - - 

Laserfische Imaging System $36,000 
 

$36,000 
 

- - - 

Project Total Cost 2016 2017 2018 -2022 Future Years 

Computer Replacement $70,000 $10,000 $10,000 $50,000 - 
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Submitted Projects: Sidewalks 

Each year the Sidewalk Committee, with the assistance of the Township Engineer, 

submits projects for the extension of existing sidewalks at various locations. These 

projects are consistent with the Township’s policy of extending opportunities for 

pedestrian circulation throughout the community. Three of the four projects included in 

the CIP are planned for 2016. The largest project is the sidewalk gap program that fills 

in gaps of missing sidewalk segments on major roads. The estimated cost of this project 

is $223,250.  

The sidewalk maintenance program is entering its third year. Mile Roads, north/south 

roads, and two subdivisions were inspected in 2015. The remaining four years of the six 

year program will focus on sidewalks within subdivisions.  A total of $82,000 is 

allocated for this program over the next seven years.  

Next year, the Township will use CDBG funds to install a sidewalk along Hixson Street 

from Auburn Road to Durham Street.  

 

 

 

 

 

 

 

Project Total Cost 2016 2017 2018 -2022 Future Years 

Shelby Road Sidewalk $200,000 $200,000 - - 

 

- 

Sidewalk Gap Program $1,623,250 $223,250 $200,000 $200,000 - 

Sidewalk 

Inspection/Maintenance 

Program 

$574,000 $82,000 $82,000 $410,000 - 

Hixson Street Sidewalk $136,467 - $136,467 - - 
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Submitted Projects: Parks, Recreation, and Maintenence 

Parks, Recreation, and Maintenance offers 34 projects for consideration in this year’s 

CIP. The large number of projects reflects the department’s wide ranging responsibility 

in caring for the Township’s buildings and park sites. These projects can be broadly 

classified into three categories: equipment, buildings, and parks.  

PR&M proposes thirteen new equipment purchases totaling approximately $732,000 

representing 21 percent of the department’s CIP budget. Eleven building improvements 

are proposed at a cost of $460,000 or thirteen percent of the Parks, Recreation, and 

Maintenance budget. Planned park improvements account for 66 percent of the 

department’s CIP budget with an estimated cost of $2.27 million.  

Project Total Cost 2016 2017 2018 -2022 Future Years 

Skate Park 

Improvements 

$10,000 

 

$10,000 

 

- - 

 

- 

Township Bike Paths $352,186 $352,186 - - - 

25 Mile & Dequindre 

Wood Bridges 

$1,650,000 $450,000 - - 

 

$1,200,000 

Mae Stecker Park 

Roof on Pavilion 

$21,600 $21,600 - - - 

3/4 Ton Plow & Truck $300,000 $50,000 $50,000 $200,000 - 

Lawn Mower $20,000 $10,000 $10,000 - - 

Municipal Building 

Furnaces 

$20,000 

 

$10,000 

 

$10,000 

 

- - 

Gas Pumps $50,000 $50,000 - - - 

Baseball Drag $14,000 $14,000 - - - 

Flatbed Truck $35,500 - $35,500 - - 
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Project  Total Cost 2016 2017 2018-2022 Future Years 

Chipper $29,000 $29,000 - - - 

5 Ton Truck & Plow $75,000 
 

$75,000 
 

- - - 

Senior Center Kitchen 
Appliances  

 

$60,000 
 

- - $60,000 
 

- 

PRM Parking Lot $144,000 - - $144,000 - 

Township Hall 
Backup Boiler  

$45,000 $45,000 - - - 

Golf Cart/Paint 
Sprayer Replacement 

$15,000 $15,000 - - - 

Gator $15,000 $15,000 - - - 

Heritage Garden 
Fishing Deck  

$18,200 
 

- $18,200 
 

- - 

Heritage Garden 
Paver Repairs 

$15,000 
 

$15,000 - 
 

- - 

Heritage Garden Lake 
Fountain  

$10,000 - - $10,000 
 

- 

Lions Soccer Field 
Parking Lot 

$50,000 - - - $50,000 
 

Woodall Park Play 
Structure  

$25,000 
 

- - $25,000 
 

- 

Pocket Park $37,000 $37,000 - - - 

Stake Truck $36,000 - - $36,000 - 

Splash Pad $100,000 - $100,000 - - 

Kabota 900 with Plow 
Spreader 

$26,000 
 

- $26,000 
 

- - 

5/7 Yard Dump 
 

$75,000 
 

- - $75,000 
 

- 
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Submitted Projects: DPW 

The Department of Public Works proposed twelve projects for this year’s CIP. Six of 

these projects include the installation of water main loops. All of these extensions are 

intended to loop the existing system, improve pressure, and provide additional service 

in the event of a disruption in the system. None of these extensions are intended to 

facilitate new land development.  

Water meter testing and replacement is an ongoing expense and necessary to maintain 

the water distribution system. Other significant purchases include the purchase of a new 

backhoe and vehicles ($630,000) and a new sewer jet/vactor ($450,000). The DPW 

also proposes investing $200,000 to enhance their GIS/GPS equipment and mapping 

systems. This new technology will allow the existing department personnel to operate 

more efficiently.  

Project Total Cost 2016 2017 2018-2022 Future Years 

2/3 Yard Dump 
 

$38,000 
 

- - $38,000 
 

- 

Pickup Trucks 
 

$54,000 
 

- - $54,000 
 

- 

Park Roofs $25,000 - $25,000 - - 

Nature Center 
Carpets 

$10,000 
 

- - $10,000 
 

- 

Nature Center Roof $15,000 - - $15,000 
 

- 

Nature Center 
Furnaces 

$10,000 - - $10,000 - 

Chiller Upgrade $60,000 - - $60,000 - 

Project Total Cost 2016 2017 2018 -2022 Future Years 

Dequindre Road Water 

Main  

$120,000 - - $120,000 - 

Hamlin Road Water 

Main  

$300,000 - $300,000 - - 
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Project Total Cost 2016 2017 2018-2022 Future Years 

Hayes Road Water Main $32,000 $32,000 - - - 

Jewell Road Water Main  $383,000 - - $383,000 - 

Ryan Road Water Main $385,000 $385,000 - - - 

Shelby Road Water Main  $220,000 - - $220,000 - 

Water Meter Testing and 

Replacement 

$1,218,000 $150,000 $157,000 $911,000 - 

Vehicle/Backhoe 

Purchase 

$630,000 $170,000 $70,000 $390,000 - 

Sewer Camera Purchase $65,000 - $65,000 - - 

Sewer Jet/Vactor 
Purchase 

$450,000 - $450,000 - - 

GIS/GPS Equipment and 
Mapping 

$200,000 $100,000 $100,000 - - 

Handicap Accessible 
Doors for DPW Building 

 

$15,000 $15,000 - - - 
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Submitted Projects: Police Department 

Several building and equipment purchases are proposed by the Police Department. Only 

one capital expenditure is planned for 2016. This is for the purchase of a new traffic 

trailer. The remaining planned CIP expenditures are proposed for the 2018-2022 

timeframe.  

 

Submitted Projects: Elections 

The Township Clerk submitted two CIP projects for equipment to assist in local 

elections. Both requests are for election tabulators for the general public and to make 

the election process more accessible for handicapped voters.  

 

 

 

 

Project Total Cost 2016 2017 2018 -2022 Future Years 

Building Improvements $20,000 - - $20,000 - 

Taser Replacement $100,000 - - $100,000 - 

New Phones $50,000 - - $50,000 - 

Copier $15,000 - - $15,000 - 

Total Station $15,000 - - $15,000 - 

Traffic Trailer Purchase $15,000 $15,000 - - - 

Carports $25,000 - - $25,000 - 

Project Total Cost 2016 2017 2018 -2022 Future Years 

Election Tabulators $340,000 - $340,000 - - 

Election ADA 

Tabulators 

$250,000 - - $250,000 - 
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Submitted Projects: Building Department 

The Building Department’s CIP projects include an annual request for vehicles needed 

for inspectors that are in the field on a daily basis. The Building Department is also 

responsible for the municipal building counter renovation project. The estimated $6 

million dollar community center project is a “placeholder” for the anticipated renovation 

of the district court building and possible relocation of the senior center, library, and 

cable TV studio to another location.  

 

Submitted Projects: Cable 

Cable TV proposed ten projects that are intended to improve their production 

capabilities and to enhance quality of televised events. The most expensive 

improvement is the purchase of new cameras for the production truck which is planned 

for 2016. The replacement of studio cameras at $175,000 is beyond the 7 year 2022 

timeline of the CIP.   

Project Total Cost 2016 2017 2018 -2022 Future Years 

Replacement Vehicles $192,000 $24,000 $48,000 $120,000 - 

Upper Level of Township 

Hall – Public Counter Area  

$131,000 $125,000 - - - 

Community Center/District 
Court Project 

$6,000,000 - $6,000,000 - - 

Project Total Cost 2016 2017 2018 -2022 Future Years 

Video Automation 

Upgrade 

$80,000 - $80,000 - - 

Board Room Cameras $24,000 - - $24,000 - 

Camera Jib $10,000 - $10,000 - - 

Board Room Lighting $10,000 - - $10,000 - 

 

 



 

 

 

20 
Shelby Township Capital Improvement Plan 2016-2022 

 

CIP and Funding Summary  

Of the 99 projects submitted, 66 were ranked as important and 33 were ranked as 

desirable.  Total cost to complete all of the projects is estimated at $38,979,449, with 

$7,021,428 to be spent in 2016 and $9,087,936 in 2017.  A detailed listing of these 

projects sorted by department and overall rank is attached as Appendix A. 

 

Project costs are first paid for by using the applicable Fund’s reserves.  For those 

projects being paid for out of the Capital Improvement Fund, once the Capital 

Improvement Fund reserves are depleted a transfer from the Township Fund(s) 

initiating the project will then be made to cover any remaining costs.  In order to smooth 

capital improvement costs, these transfers will be made over the remaining years to 

complete the project.  For example, a project costing $200,000 with no available 

reserves in the Capital Improvement Fund set to be completed in 2017 would have 

$100,000 transferred into the Capital Improvement Fund in both 2016 and 2017.  That 

same project, if set to be complete in 2019, would have $50,000 per year transferred to 

the Capital Improvement Fund in 2016, 2017, 2018, and 2019.  A listing of project costs 

by year and funding source is attached as Appendix B. 

 

 

Project Total Cost 2016 2017 2018-2022 Future Years 

Studio Graphics 

Generator 

$17,000 - - $17,000 - 

Band Shell Lighting $10,000 - - $10,000 - 

Production Truck 

Cameras 

$220,000 $220,000 - - - 

Studio Camera 
Replacement 

 

$175,000 - 
 

- 
 

- $175,000 

Virtual Set System $17,000 - - $17,000 - 

LED Studio Lights $20,000 - - $20,000 - 


